<,
Qa’ford S'K-‘OOQ

Date: 11.17.21
Time: 4:00 pm
Location: (Zoom)
Topic: SBPT
Attendees: Anderson, Vanderzwan, Cross, Lillis, Bishop, Joiner-Yang
Facilitator: Moniek
Timekeeper: Sheonaid
Note taker: Cross
Action items tracker: Moniek
Meeting Objectives:
e Welcome/Check-in
e School Instruction

Pre-work:
e log into Microsoft teams/Zoom a few minutes prior to start of meeting

Materials that will be used at this meeting:

e Laptops
Schedule: 1 hours
Time Minutes Activity/Topic to be Discussed
4-4:10 10 Welcome, introductions & Check-In
4:10-4:55 45 Agenda:

e School merger recommendations - updates
o No updates yet. We will combine with School 29 and become a
Pre-K -5th grade building (proposed). COmmunity meeting is 11/29
at 5:00 with CET.
e Funding Updates - District using district funds for:
o building sub
o Covid 19 tracker
o After school tutoring - paying staff to work with students after school
hours.
o We need to think about summer school as well as other things in
our plan.
e Staffing Updates
o Missing
= MS PE teacher
= Music/Library - Transition K. Taylor to Music. Use library for
computer program time. May be able to utilize a para.
o New position - COVID contract tracer (this will be a para position)
e Use of State Visit Feedback
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e Book Circle Updates - Jamie will send out a poll.

e Other

Math Focus - instructional practices and vertical team - shorter
mini-lesson that gives more time for small groups to have more
student voice and individual feedback. Student engagement
protocols and student voice. Total participation techniques.

CCTM model - How can we encourage different co-teaching
models? Teams may need a refresher on the different models. Can
conversations be made at grade level meetings around what it can
look like with Covid protocols.

Teacher feedback - WE have worked hard to put in place the SEL
time during family crew. Now we need to move into conversations
around instruction and give teachers feedback around instructional
practices. Courageous conversations will occur to move us forward.
Should couple it with building up positives that are happening
because of everything that is on teacher’s plates. Need more staff
celebrations or events.

Plus and Deltas:

Due

4:55-5:00 4
Action Commitment Chart:
Action Action
item commi
tment

Comments

See tags above




